Valley Mills Youth Baseball Association

Membership Meeting: Agenda
Date of Meeting: 03/04/2026

Location: Valley Mills Elementary Cafeteria or Concession Stand

I Call to Order -
1. Roll Call Board -

a. Members Present:
lll.  Approval of Previous Meeting Minutes
v. Old Business
a. Selling of Kitchen Equipment — already approved 10/28.
i.
b. Old Mower - already approved 10/28.
i
c. Opening Day - March 28"
i. Fundraisers — Bartels Fundraiser, Home Run Derby
d. Jersey Updates:
e. Concession assignments
f. Season Starts 3/27
V. New Business
VI. Director Reports
a. Treasurer
i. Approval of Financial Report
b. Secretary
i. Taxes update — FILED FINALLY
1. Update
ii. Sign Renewals In Progress
iii. F2Signage
c. Concessions
i. Updates or needs
d. Fundraising
i. Presented Golf Tournament —June 7%
1. Update
e. Field Maintenance
i. Field Status Updates

1. F1-
2. F2-
3. F3-
ii. Bathrooms

1. We need automatic door closers, automatic light sensors



a. Jason McKain to install for league
f. Technical Director
i. Updates - None
g. Tabled Projects List- Irrigation, Concession Ventilation, F2 Recut and Level,
Front Entry Gate
h. Workday - F3 Bleachers, Fire Ants, Spray Fences, Clean out Storage, Field Prep
Training, Behind F3 Trimming, F1 Scoreboard Sighage
VII. Next Meeting Planned Date:
VIIl. Adjournment -



